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Suffolk County Council: Our Equality Information 2018 

Background  

This report provides information about how Suffolk County Council has met its responsibilities under the Equality Act 2010 in the last year. 

We remain committed to shaping our services to meet the needs of the people of Suffolk and to being an accessible and inclusive organisation 

that welcomes and respects the diversity of all people who live and work in the county.  We are working to eliminate unfair discrimination and 

promote equality and are fully committed to fulfilling the duties placed on us as an employer, service provider and public body.  

We undertake Equality Impact Assessments (EIAs) on new and/or revised policies or services as it is an effective way of identifying any positive 

or negative impact that the change may have on different people according to their protected characteristics.  This enables us to demonstrate 

that we have paid ‘due regard’ in coming to our decisions.  When changes are made to services we consider how those changes could affect 

different groups in different ways, and how this might contribute to greater inequality and poor outcomes.  Where possible we then mitigate 

against the impact those changes may have on people from the different protected groups. 

When collaborating with partners from the statutory, voluntary, community and faith sectors we share our understanding of the diverse needs 
of different localities, people and communities across the county and aim to reflect that learning in the support that is offered to help people 
lead safe, healthy and independent lives. 

Monitoring and review  

Equality priorities at Directorate level form part of their wider Directorate plans. Our work around equalities and inclusion is subject to ongoing 
review and assessment and improvements are developed where gaps are identified.  This review process is owned by each of our Directorate 
Management Teams and monitoring takes place every six months.  

  



 

Progress for the Directorate equality priorities 2017-18 

Set out below is the progress made for the 2017-18 equality priorities.  A great deal of work has gone on across the organisation in the last 

year that addresses the needs of people from the nine protected groups.  The Directorate priorities demonstrate how consideration of 

equalities is embedded in the work of the organisation. 

Directorate equality priorities  

2017-18 

Directorate Progress made 

Note: ACS has decided to maintain the same 

priorities into 2017-18. Their broad focus allows 

us to show progress using a variety of examples 

as appropriate. 

 

Embed a consistent approach to equalities and 

diversity in the reformed quality and dignity 

team.  

Adult & 

Community 

Services 

(ACS) 

• As we have restructured our services this work falls to the Provider Support team, 
and to Service Development and Contract Management staff. 

• Staff are aware of equality and diversity issues and these are taken into account 
when they monitor care providers.  

• Staff are informed of issues raised though feedback forms from service users and 
their families. 

• Equalities are diversity are considered in any new service proposals and EIA 
screening conducted as appropriate 

Use co-production to introduce new, inclusive 

ways of working in selected transformation 

programmes, for example the Joint Learning 

Disability Strategy and the Systems 

Transformation. 

Adult & 

Community 

Services 

• Worked with learning disability strategy champions during 2017 to design new 
service models for short term support, planned respite and day evening weekend 
activities 

• Visited all schemes to meet with tenants affected by call off tender of learning 
disability supported housing tender during 2018 and worked with tenants to 
agree the selection questions included in the procurement process 

• New learning disability partnership board website established 
www.suffolkordinarylives.co.uk 

Take into account choices of people less able to 

voice their preferences, when co-producing 

community-based services that give people 

flexibility, freedom and autonomy.  This will 

include non-care related options 

Adult & 

Community 

Services 

• New framework being put in place to increase choice of day, evening weekend 
and planned respite activity for people with learning disabilities. 

• Advocacy built in to co-production approach used to enable people to influence 
and take part in the learning disability supported housing tender 

Note: RM has decided to carry forward three 

priorities into 2017-18.  

Resource 

Management 

A series of events have been held throughout 2017/2018, including sponsored events 

by Public Health, with pedometers handed out to encourage visitors to explore the 

Park.  A Cabinet paper on Dec 5th 2017 proposes in-principle agreement to divest 



Directorate equality priorities  

2017-18 

Directorate Progress made 

Develop further activities at Brandon Country 

Park that further remove health inequalities 

through access to the countryside. 

 Brandon Country Park out of the Council, to a more local organisation better able to 

manage it into the future. 

To source a more modern hearing loop product 

that can be used in registration rooms and a 

fixed option for the ceremony rooms. 

Resource 

Management 

 

Each register office now has a portable hearing loop which can be taken to whichever 

part of the building it is needed including the ceremony rooms.  Stickers to alert 

members of the public to its existence are displayed.  Take up has been small, but the 

equipment has been used in the Ipswich, Bury and Woodbridge offices with no 

problems to date.  

In addition, the Ipswich office ceremony room and the Coroners Court at Beacon 

House has a fixed hearing loop included in its PA system. 

As part of the Induction Programme for 

Councillors following the May 2017 elections, 

Equality and Inclusion training will be provided 

by the Council’s Lead officer for Equalities and 

Inclusion to cover duties from Equalities Act 

2010, protected characteristic, equalities 

governance at SCC, SCC’s equality objectives, 

demographic and cultural picture of Suffolk and 

working with partner agencies.  

In addition, information will be provided for 

councillors promoting e-learning ‘Equality 

Essentials’ as part of the induction for councillors 

from May 2017 and other training provided to 

respond to emerging issues.    

Resource 

Management 

 

All 75 Councillors have been made aware of the e-learning ‘Equality Essentials’ as part 

of the information given to them when they were elected, either at the May election 

or at a by-election. 

55 of the 75 Councillors have attended the training as at November 2017.  Further 

training will be offered to the remaining Councillors early in 2018. 

 

Note: HWCS has decided to carry forward three 

priorities into 2017-18.  

We will evaluate our services to understand 

whether there are unintentional biases affecting 

protected groups. 

Health, 

Wellbeing & 

Children’s 

Services 

(HWCS) 

Children and Young People’s Services (CYPS) have worked with Public Health to 

undertake needs assessments of children in care and other vulnerable groups which 

will identify impact on protected groups: e.g. the substance misuse young person 

health needs assessment reflects a downward trend in referrals from CYPS to 

specialist substance misuse services, but also identifies vulnerable groups such as 



Directorate equality priorities  

2017-18 

Directorate Progress made 

those in care or those Not in Education, Employment or Training (NEET), as 

warranting proactive engagement. 

The work to transform our provision for CYP with Special Educational Needs or 

Disabilities (SEND) or mental health difficulties draws on policy, needs assessment 

and local intelligence to identify groups with particular need, further informed by 

involvement of CYP and parents/carers. Co-production clearly identifies where we 

may have unintentional biases or gaps in provision, e.g. for young people who are 

LGBT. 

We will target better attainment for children 

with special educational needs, children in care 

and children from minority ethnic groups. 

Health, 

Wellbeing & 

Children’s 

Services 

Officers working directly with schools have prioritised the achievement of special 

educational needs, children in care and children from minority ethnic groups. The 

collective responsibility for improving outcomes for these groups have been a key 

feature of dialogue with school leaders 

We will improve the cultural competence of our 

workforce. 

Health, 

Wellbeing & 

Children’s 

Services 

Training programmes have been made available to staff. Managers have been briefed 

about the importance of cultural dimensions in the work of team members.  

Ensure that all staff within the directorate are 

aware of their equality and inclusion 

responsibilities and supported to access training 

and support as appropriate. Managers with 

responsibility for staff are encouraged to 

undertake equality and inclusion training at least 

once every three years. 

Health, 

Wellbeing & 

Children’s 

Services 

In Public Health, equality and inclusion responsibilities have been a feature of a 

Department Management Group briefing for managers and managers have been 

encouraged to ensure their staff undertake the appropriate training course including 

e-learning. A schedule is in place for 3 year manager training, although further work is 

being undertaken on this. 

To ensure that health and wellbeing initiatives 

provided for council staff are inclusive and take 

account of those staff with protected 

characteristics.   

Health, 

Wellbeing & 

Children’s 

Services 

Working Well for Suffolk (WWfS), Suffolk County Council’s staff health and wellbeing 

partnership group have representation from all staff equalities networks including: 

women’s network, mental health network and LGBT network. Individuals from these 

groups regularly inform and influence initiatives developed and supported by WWfS.   

The Localities and Partnership (L&P) Team provide support and funding to the 

Equalities Networks, which are open to all staff and councillors, to promote 

awareness and provide support to individuals.  



Directorate equality priorities  

2017-18 

Directorate Progress made 

The L&P team has also worked with the Strategic Equalities and Inclusion Board (SEIB) 

to re-focus its efforts and review how it will support the equality and inclusion 

agenda going forward. 

In developing and implementing the action plan 

for the ‘Workplace Wellbeing charter’ following 

the council’s self assessment in 2016, due 

consideration is given to those with protected 

characteristics 

Health, 

Wellbeing & 

Children’s 

Services 

The Workplace Wellbeing Charter is a key component of the WWfS partnership plan 

and frames much of the work around workplace wellbeing standards. Assessments 

against the charter are reviewed every year and quarterly meetings inform the 

Council’s progress against local peers (Suffolk Workplace Wellbeing Charter Network 

supports staff workplace change within Health and Wellbeing Board organisations). 

Protected characteristics are discussed explicitly on an annual basis and are implicit 

all the time through challenge from staff networks representatives 

 

Corporate equality objectives 2016-2020 

The Equality Act 2010 requires us to review our equality objectives at least every four years.  This review was undertaken by the Strategic 

Equalities and Inclusion Board in January 2016 and three new equality objectives were agreed for the period 2016-2020.   

Proportionality is recognised as a key principle underpinning the public sector equality duty.  This includes taking a proportionate approach to 

setting equality objectives.  With this in mind, the new equality objectives reflect our corporate priorities; the localities and partnership working 

in the Transforming Suffolk landscape; as well as further embedding everyone’s responsibility to consider the impact that changes to policies 

and services have on people with protected characteristics. 

Progress so far in meeting the objectives are set out in the table below: 

Corporate equality objectives 2016-20  
 

Progress made 

Ensure the needs of people with 
protected characteristics are considered 
when making changes to policies or 
services. 

Resource Management: 

In Corporate buildings when a request is received in relation to Disability Discrimination Act requirements, 
Corporate Property will work with its partners Concertus and Vertas to look at the individual circumstances 
and provide solutions accordingly.  In Endeavour House for example there have been a number of requests 
asking that the entrance doors to the office floor plates be automated to enable staff with mobility issue 
unimpeded access. 



Corporate equality objectives 2016-20  
 

Progress made 

A major upgrade of the audio visual system in the King Edmund Chamber, Endeavour House. 

Ensuring that rooms where meetings in public take place are accessible to those with physical impairments. 

Making reasonable adjustments for councillors who have access needs to enable them to fulfil their duties on 
behalf of the Council. 

Strengthening guidance to officers about the inclusion of Equality Impact Assessment (EIA) information in 
Cabinet reports so that decision makers are better able to meet their duty to have regard to the Equality Duty. 

Public Health: 

Public Health has completed EIA’s for all changes to service delivery, re-design and commissioning.  

The Localities and Partnership Team continue to support the Policy Clearing House and actively promote the 
importance of EIA through the directorate champions, SEIB and using relationships with internal partners.  
Advice and support is provided to officers as requested. 

Ensure that within a locality working 
approach the voice of all communities 
are heard when decisions are being 
made. 

Public Health: 

The Localities and Partnerships Team, as part of our joint communities approach with District/Borough 
Councils, enable and support the Council to engage with residents and stakeholders in localities.  
Support and capacity building in communities is focussed on the needs of the most vulnerable. Co-production 
is a key principle for the team. 
The Health and Wellbeing Board has agreed a principle of co-production and will challenge all items presented 
to the Board on how they have been co-produced and included the voice of service users 

Empower more people with protected 
characteristics to live safe, healthy and 
independent lives. 

Public Health: 

This is a key priority for Public Health and is central to the delivery of the team. Examples of specific activity 
which contributes to this priority: 

• The Localities and Partnership team which leads on community safety has a priority in relation to Hate 
Crime, to improve reporting and partnership response.  They also lead on the Prevent agenda for the 
county.  

• The Health Improvement team has specifically undertake engagement processes, such as surveys and 
focus groups, with people with protected characteristics (such as men who have sex with men for 
sexual health service proposals; while the young people’s substance misuse health needs assessment 
survey for young people on their perception of services for drug and alcohol misuse through social 
media generated over 350 responses). 

• The Knowledge and Intelligence function wherever possible provide data on inequalities to highlight 
any risks in these areas, for example the inclusion of data on inequalities of life expectancy within 
Suffolk +20  



Corporate equality objectives 2016-20  
 

Progress made 

• The Localities and Partnership function also supports the internal and external equalities and inclusion 
function of the Council. This includes the support to the refugee resettlement schemes, 
commissioning of English for Speakers of Other Languages (ESOL) provision and the migrant drop-in 
service. 

 


