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Norfolk and Suffolk Palliative Care Academy 

Minimum Standards for Education and Training 
 

These minimum standards are framed by the four End of Life Care for All (e-ELCA) e-learning 
modules1 plus core values and bereavement. They also reference the One Chance to Get it 
Right: Five Priorities of Care2 (2014) and the seven Common Core Principles3 (2014). Many 
of the standards below are interdependent.  
 
1. Core values  

 decisions made and actions taken (are) in accordance with the person’s needs and 
wishes (priority 1)  

 employers provide appropriate learning and development opportunities (principle 7)  

2. Communication  

 sensitive communication takes place between staff and the dying person (priority 2)  

 communication is straightforward, appropriate and timely, and is delivered sensitively 
(principle 2, 4)  

3. Assessment  

 decisions made and actions taken (…) are regularly reviewed and decisions revised 
accordingly (priority 5)  

 care and support is planned and delivered in a person-centred way (principle 1)  

4. Symptom management  

 recognising dying (priority 1)  

 needs are met in ways that are appropriate to the person with practitioners 
collaborating to ensure seamless care (principle 3)  

5. Advance care planning  

 involved decision making (priority 3)  

 forward planning including advance care planning, facilitates well coordinated, 
planned and organised care and support (principle 5)  

 
6. Bereavement  

 including the needs of families (priority 4)  

 carers are offered support both while caring, and during bereavement (principle 6)  

                                                           
1 Dept of Health (2008) End of life Care for All http://www.e-lfh.org.uk/programmes/end-of-life-care 
2 Leadership Alliance for the Care of the Dying (2014) One Chance to Get It Right 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/323188/One_chance_t
o_get_it_right.pdf  
3 Skills for Care and Skills for Health (2014) Common Core Principles and Competences for Social 
Care and Health Workers Working with Adults at the End of Life 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/323188/One_chance_to_get_it_right.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/323188/One_chance_to_get_it_right.pdf
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Purpose  
The purpose of this document is to set out the Academy’s minimum standards for palliative 
care and end of life education and training across Norfolk and Suffolk. These standards signify 
the minimum expected from para-professional members of the workforce who support people 
at the end of life in all health and social care settings. Examples of how this knowledge may 
have been gained include training or induction programmes or through eLearning sessions. 
Meeting these standards reflects a benchmark of underpinning values and behaviours which 
will enable the para-professional workforce to provide compassionate care by promoting 
supportive safe and effective self-management and care for people at the end of their lives.  
 
The standards are not meant to demonstrate a level of competence. As a result of meeting 
these standards the para-professional workforce should have the knowledge and skills to act 
as an advocate for the person at the end of their lives. The workforce will ensure that the dying 
person’s wishes are met with compassion, whilst navigating on their behalf the complex 
territory of end of live and palliative care across health and social care.  
 
Scope  
These standards apply to any member of the para-professional workforce who supports a 
person at the end of their lives. These people will be care workers in health or social care 
settings; they maybe volunteers, technical instructors, or assistant practitioners, community 
support workers, personal assistants, health care assistants or domiciliary car workers. 
Therefore these standards apply in any situation where people with end of life or palliative 
care needs may be receiving support; for example in a day centre, at home, in a hospice, in 
an acute hospital or a care home.  
 
Standard 1  
Core values  
This standard provides the overarching framework for the values and behaviours expected by 
the Norfolk and Suffolk Palliative Care Academy from the end of life workforce. The standard 
is built around the concepts of compassion, dignity and the need to provide and build a culture 
of co-production with the people who use our services. This standard also anticipates that the 
workforce will be self-aware and 3 understand the need for maintaining their own and their 
team’s resilience through engaging in learning and development, including reflective practice 
and supervision.  
 
Standard 2  
Communication  
This standard places an emphasis on effective empathic and sensitive listening skills. There 
is an expectation from the Norfolk and Suffolk Palliative Care Academy that the workforce will 
communicate compassionately and effectively with people who are dying and with those who 
are important to them. They will also ensure that those who are dying and those important to 
them, have access to the appropriate information from across the whole health and social care 
system. There is also an expectation that the workforce will act as the individual’s advocate 
and ensure that unnecessary disruption to care, treatment, support or accommodation is kept 
to a minimum.  
 
Standard 3  
Assessment and care planning  
This standard emphasises the need for co-produced holistic care plans which identify and 
reflect the dying person’s physical, psychological, emotional, social, spiritual, cultural, religious 
needs. The Norfolk and Suffolk Palliative Care Academy anticipate that the workforce will be 
able to describe how to assess and respond to the needs of the dying person’s family and 
those important to them, to ensure high quality safe and effective care. They will also 
understand and use effective referral processes and work collaboratively across the whole 
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health and social care system with the focus on providing seamless care to the person who is 
dying.  
 
Standard 4  
Symptom management, comfort and wellbeing  
This standard is underpinned by the need to maintain dignity and outlines the expectation that 
the workforce will understand how to address a dying person’s comfort and wellbeing. The 
Norfolk and Suffolk Palliative Care Academy expect the workforce to recognise the effective 
management of pain relief and other symptoms, and the ethical issues associated with 
sedation, food and fluids at the end of life.  
 
Standard 5  
Advance care planning  
This standard stresses the importance of shared decision-making and the need for all people 
at the end of life to have an individualised advance care plan. The Norfolk and Suffolk Palliative 
Care Academy expects the workforce to be able to support those who are dying and those 
who are important to them to complete an advance care plan and to understand the 
implications of how the Mental Capacity Act should be applied when the dying person lacks 
capacity.  
 
Standard 6  
Bereavement  
This standard highlights the importance of the workforce understanding the impact of loss and 
grief, including how to support individuals who are bereaved, at the time of bereavement and 
also whilst they are caring for those who are dying. The Norfolk and Suffolk Palliative Care 
Academy also expects the plan of care to record the wishes of the individual for their body and 
possessions after death and for the workforce to respect these values and beliefs.  
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Appendixes  
 
Priorities for Care of the Dying Person: 
 
When it is thought that a person may die within the next few days or hours: 

1. This possibility is recognised and communicated clearly, decisions made and actions 
taken in accordance with the person’s needs and wishes, and these are regularly 
reviewed and decisions revised accordingly.  

2. Sensitive communication takes place between staff and the dying person, and those 
identified as important to them.  

3. The dying person, and those identified as important to them, are involved in decisions 
about treatment and care to the extent that the dying person wants.  

4. The needs of families and others identified as important to the dying person are actively 
explored, respected and met as far as possible.  

5. An individual plan of care, which includes food and drink, symptom control and 
psychological, social and spiritual support, is agreed, co-ordinated and delivered with 
compassion.  

 
Seven Common Core Principles and competences for social care and health workers 
working with adults at the end of life: 
 
1. Care and support is planned and delivered in a person centred way, with the person 

priorities including spiritual, emotional and cultural needs, guiding all decisions and 
actions.  

2. Communication is straightforward, appropriate and timely, and is delivered sensitively, 
taking account of the circumstances, needed and abilities of the person and their carers. 
Communication reflects an understanding of, and a respect for, the person’s cultural and 
spiritual needs.  

3. End of life care is provided through integrated working, with practitioners collaborating to 
ensure seamless care and support at the point of delivery. Needs are met in ways that are 
appropriate to the person, rather than being service-led. Workers maintain ongoing 
communication so that care and support is properly coordinated and responsive to 
changing circumstances and priorities.  

4. Good, clear and straightforward information is provided to the person and their carers.  
 
5. Regular reviews and effective communication ensure that care and support is responsive 

to the needs and changing circumstances of people at the end of life, and their carers. 
Forward planning, including advance care planning, facilitates well-coordinated, planned 
and organised care and support.  

6. The needs and rights of carers are recognised and acted upon. Carers are offered support 
both while caring, and during bereavement. Employers recognise the ways in which 
workers are affected while caring for someone who is dying, and provide appropriate 
guidance and support.  

7. Employers provide appropriate leaning and development opportunities for workers to 
ensure that they are properly equipped to work with people at the end of life. Workers are 
encouraged to take responsibility for their own learning.  

 

This set of standards is the intellectual property of the Norfolk and Suffolk Palliative 

Care Academy September 2014 


