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It is heartening that
recruitment is being
recognised as a real issue
by policy makers, says
Suffolk Brokerage chair
Liz Taylor.
See page 2.
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Leading Lives locality
manager Milly Gaskin
talks about her experience
of embedding the Care
Certificate in the induction
process.
See page 3.
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Receiving free business
advice about marketing has
helped Ruth French from
Stowlangtoft Healthcare
make useful local contacts.
See page 6.
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There are changes coming
on apprenticeships with the
introduction of a new levy
by the Government next
April.
See page 7.

Promoting great care
Suffolk Brokerage is really proud to be
running the inaugural Suffolk Care Awards
in partnership with the Suffolk Association
of Independent Care Providers (SAICP), and
we hope it will become an annual event.
We received lots of entries, and now that all
applications have been shortlisted, verification visits
are currently underway.
In July, the judging panels will decide the top three
finalists for each category.
All the winners will be announced at a celebration
evening on 29th September at Kesgrave Hall in
Ipswich - so please save the date.
Our judging panels consist of care professionals from
private and public sector organisations including
Suffolk County Council, Health Education East, Norfolk
and Suffolk Dementia Alliance, Skills for Care and the
Palliative Care Academy.
The quality and quantity of entries received is
demonstrating the amazing care being carried out in
Suffolk.

You can find out more at www.suffolkcareawards.com

The Suffolk Brokerage is an independent, non profit making organisation dedicated to raising care standards in Suffolk
by providing impartial advice, guidance and information to support the county’s health and social care sector.

Meet
the team
Liz Taylor
Chair of the
Suffolk Brokerage Board

Ian Turner
Vice Chair of the Suffolk
Brokerage Board

Louise Whitley
Workforce Development
Manager with overall
responsibility for the day-today running of the Brokerage.

Emma White
Deputy Workforce
Development Manager
and Project Manager
for Care Careers Suffolk,
which supports employers
and individuals with
apprenticeships and career
pathways, and the I...Care
Ambassador service.

Karen Perridge
Events and Website
Coordinator looking after the
organisation of all conferences
and events and ensuring
information on our websites
are up to date.

Laura Parker
Assistant to the Manager
looking after general
administration and finances.

Message from the Chair
Well, here we are at the start of summer and I have already had my
summer break. I hope you have something planned for the next few
months that will give you some rest and relaxation.
We are still going through lots of
change, and facing some ongoing
challenges.
Recruitment and retention of
good staff remains a major
challenge for many of us, and it
is heartening that this is being
recognised as a real issue by
policy makers. The Brokerage
continues to explore ways that
we might address this issue, but it
is very complex and we are trying
various strands.
Through our Care Careers Suffolk
website, and the work being
done by Emma White, we are
working hard to project positive
images of the care sector.
The managers’ workshops and
master classes also provide
forums for looking at areas that
affect the experience of our staff
teams, and our ability to function
effectively as businesses. I urge
you to take full advantage of
these opportunities.

Stephanie Mattocks
Funding Administrator.

Anne Wise
Communications Coordinator.
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In May, Dying Matters held an
awareness week and there has
also been a dementia awareness
week. Volunteers - and their
contribution to the environment
and care - were also celebrated
in April.
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There are some who might argue
it is not necessary to hold such
events, as these issues should be
part of our day-to-day practice.
Unfortunately, we are not yet at
the point where this statement is
actual practice.

“The Suffolk Care Awards
are one way in which we,
in Suffolk, are celebrating
the excellent practice and
innovative thinking that
is taking place. There
were lot of entries and,
having seen some of the
applications, I know that
it will not be an easy
decision.”
Carewise will continue to provide
access to a range of resources
and toolkits that can help
employers, providers, staff and
customers get the best out of
their services. As someone who
subscribes to a range of website
newsletters, I am amazed at the
work that is taking place to assist
us in delivering - and receiving excellent care and checking the
quality of what we are doing.
Carewise attempts to bring
this information to one central
point. If there is an issue you are
struggling with, and we don’t
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have anything on the site, then
let us know and we’ll do our best
to fill the gap.
Yes, there are challenges ahead,
but there is also a lot of really
good work taking place to help us
meet those challenges positively.
The Brokerage, with support
from the county council, through
our partnership agreement,
continues to work to make sure
that information and guidance
is readily available to you. We
also, through the Commissioning
for Learning Group, continue to
respond to requests for training
opportunities, although these are
now more limited.
I would like to thank the
Brokerage staff for their
continued hard work and
achievements.
Liz Taylor, Chair,
Suffolk Brokerage Ltd.
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Milly Gaskin is a locality manager for Leading Lives. Here’s her view
on the introduction of the Care Certificate, and embedding it into the
induction process. You can hear Millie talk about her job on
Care Careers Suffolk website/career pathways and job roles.

“

In April 2015, the Care
Certificate was launched
and, in response to this,
The Suffolk Brokerage supported
providers across Suffolk to access
training around how to assess
and manage this new challenge.
As a provider - when delivering
the sessions - we felt it was
important that people didn’t
throw the baby out with the bath
water, as many providers already
had good inductions in place,
mapping to the standards and
then, where there were gaps,
addressing those with additions
to training already in place.
Most providers were anxious
- when they saw the Skills for
Care material and the size of
the portfolios needed. But it’s
important for employers to
remember that these materials
are generic and are designed
for people who have nothing in
place and need an off-the-shelf
solution.
Feedback we received was for
employers where they had
very little turnover, so rarely
employed new staff. The Skills for
Care materials were a fantastic

Our updated mission and aims
can be found on the about us
page on our website
www.suffolkbrokerage.co.uk
Many thanks indeed to all those
providers who took part in our
survey asking for their views
about us.

solution. Providers who just
wanted to use a section to cover
something they currently didn’t
have training for found the
materials incredibly helpful.
We would encourage everyone to
always examine what you already
have and not to be swayed by
marketing for materials and
resources at special prices,
especially when Skills for Care is
providing support free of charge.
We tried to share top tips around
time management with providers,
which included thinking about
when you already had to observe
staff practice such as spot checks
or observation of a task, such as
medication, to meet your own
policies.
The assessment plans and
reviews to help people complete
the Care Certificate are clearly
support sessions around how
they are also progressing in their
employment. Why not use these
as evidence of supervision and
support? This saves time, which
we all know managers haven’t
got.

with most things and especially
the Care Certificate. Spending
time looking at opportunities to
observe, and then considering
what the observation could cover
and checking progress on the
workbooks, is better to do on a
regular basis than try and have
three hours of catch up. We also
learned staff perform better and
get work done when they know
they are having regular meetings.
We, as a company, launched our
Care Certificate and materials
in September 2015. Having had
some pilots - to make sure we got
it right - we experienced all the
same trials and tribulations you
have, but we can see the benefits
this will bring to us all.
I am positive, if we all work as a
county together, we can reap the
rewards of having such a wellinducted and trained
workforce.

”

The new Skills for Care
Workforce Development
Funding (WDF) for
Qualifications and Credit
Framework (QCF) are now
available. The funding figure
remains at £15 per credit,
and ring-fenced funding is
available.
If you wish to apply, please do
get in touch with us. You can
check on our website
www.suffolkbrokerage.co.uk
for our QCF qualifications
funding flyer and our booklet
The Way We Support Training
2016-17.
To apply for funding, email
stephanie.mattocks@
suffolkbrokerage.co.uk or post
your application to us at
The Suffolk Brokerage, Unit 9,
Norfolk House, Williamsport
Way, Lion Barn Industrial
Estate,
Needham
Market,
Suffolk
The way we supp
IP6 8RW.
ort

Apprenticeship
s

If you have learners
undertaking apprentice
Agency through
ships funded
your training
directly by the
providers, you
help towards
Skills Funding
associated costs
may be able to
claim additional
such as wage
venue costs etc.
replacement,
funding to
This is claimed
coaching and
qualifications.
unit by unit in
mentoring
You do not have
exactly the same
to tell us you
funding is paid
way as standard and
are undertakin
on
QCF
g these
eligible to claim a first come first served basis.
by ensuring your
You will still need qualifications. This
above.
NMDS is up to
to
date. Then simply ensure you are
follow steps 4
and 5

Talk to us

We want to assist
in the funding
If funding is available
of as many qualifi
cations across
we will always
employee who
Suffolk as possible.
try to help you
is struggling with
we will always
their qualification with your claims. If you have
consider this
an
and needs extra
and look
contact us at the
Brokerage, Monday at each case on an individual time or assistance
basis. Please
to Friday,

during office
do
Please talk to
hours.
us about your
training needs
difficulties you
and requirem
have. It is our
ents and any
job to assist you
in any way we
Please be aware
can.
that none

of our funding
and cost of any
is guaranteed.
qualification. Claiming
circumstances is
for funding through You as the employer are liable
The
for the purchasing
the Brokerage may
unable to be made. Suffolk Brokerage liable for any
assist with
claims for which
payment, for whateverthese costs. In no
reason, has been

Suffolk Brokerage
Unit 9, Norfolk
House
Williamsport
Way
Lion Barn Industrial
Estate
Needham Market
IP6 8RW
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Fax 01449 720418
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Planning is the key to success

Mission:
The Suffolk Brokerage is an
independent, non profit making
organisation dedicated to
raising care standards in Suffolk
by providing impartial advice,
guidance and information to
support the county’s health and
social care sector.

New year
funding
levels

Our aims:
To support the sector to
implement new competencies
needed to comply with
legislation.
To promote a positive
local image of health
and social care.

training 2016-17

At The Suffolk
Brokerage, we want
to
that the services
we offer are accessed work closely with employers to
ensure
duty, as holders
fairly and transpa
of public funding
rently. It is also
, to ensure that
year.
our
it is fully distribu
ted each
This leaflet explains
the funding availab
in Suffolk, the
le to adult social
way in which you
care employers
can
evidence that is
required), informa claim funding for training (and
tion on our priority
the
the associated capping
payment policy
policies.
and

To seek and secure funding for
the sector, and to ensure this is
offered equitably.
To support the recruitment of
the social care workforce.
To assist care providers to
deliver a suitable and competent
workforce in Suffolk.

The Suffolk Brokerage is an independent, non profit making organisation dedicated to raising care standards in Suffolk
by providing impartial advice, guidance and information to support the county’s health and social care sector.

Do you care?
Become an I Care...Ambassador and
inspire others to work in social care

If you enjoy what you do, why not tell other people about it?
I Care…Ambassadors are a national team of
care workers who visit schools, colleges and
Jobcentres to talk about what it’s really like to
work in social care. They provide a range of
careers activities to explain the different social
care roles and opportunities.

What activities could you do?
You’ll be able to tailor activity to your skills
and the audience. Here are some of the most
common activities done by ambassadors:








presentations
informal talks and discussions
interactive group activities
supporting information stands and events
mentoring
supporting work experience placements
publicity and media activities.

I Care...Ambassador
is a
Becoming
anpeople
70%
of
feel
more
confident and motivated
great way to:
in
as a result of being an ambassador.
 their
meet new work
people
 develop your skills and confidence
 help find the right people to work in care.

Over 80% of people feel more motivated in their work as
a result of being an ambassador.

www.skillsforcare.org.uk/icareambassadors
Get in touch:

www.suffolkbrokerage.co.uk

01449 720400

thesuffolkbrokerage
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News in Brief
Busy bee

The Ally Bally Bee Project is making
the conversation about dementia
a little easier with a children’s
book on dementia to be ready for
Christmas. The book is personalised
so includes the names of everyone
involved and focuses on the actual
behaviours being exhibited. All you
need to do is create the story line
and then click to have the book
delivered to your door. Find more at
www.allyballybee.org

Dementia app

Dignity in Dementia has produced
a free app called Dementia
Emergency which has been
designed to help emergency
services, family carers and front line
workers to respond to emergency
situations involving individuals with
dementia. More information is at
www.dignityindementia.org

Please sign up
for our e-news
We’ve started sending out news by email on
an ad hoc basis.
If you’d like to get more frequent
communication and updates from
us - and Care Careers Suffolk,
which supports employers and
individuals with recruitment,
apprenticeship and career
pathways guidance - then please
let us know and we will add your
email address to our mailing lists.
We will only send you items of
news that we believe are relevant

for your service
or organisation,
so don’t worry
you will not get
bombarded
with emails.
Signing up
means you get
information
relevant to your
service or oganisations on a more
timely basis.

Let us know your email address at
info@suffolkbrokerage.co.uk

Cutting red tape

The Cutting Red Tape review has
published its report on bureaucracy
in care provision. In summary the
report found providers feel they
are spending a disproportionate
amount of time on form filling and
administrative requirements, taking
them away from care. They also felt
that increasing bureaucracy was
causing them to consider leaving
the market. More information on
www.cutting-red-tape.cabinetoffice.
gov.uk/care

Ageing population

Off the Radar – the impact of
housing disrepair on health in later
life – this report from Care and
Repair England sets out the current
picture in relation to the impact
of disrepair of the health and
wellbeing of an ageing population.
Find it on www.housinglin.org.uk

Care after Cure

Care after Cure – creating a fast
track pathway from hospitals to
home – is a report by ResPublica
which has looked at the reasons for
people having to stay in hospital.
Find the report on the ResPublica
website www.respublica.org.uk

Update
According to Skills for Care, its National Minimum Data Set for Social Care (NMDS-SC)
predicts that by 2030 the adult social care workforce will have to increase by around
500,000 jobs to keep pace with population growth and demographic changes.
That’s why initiatives like the I…
Care Ambassadors scheme are so
important because they promote
social care and give those people
who are thinking about a care
career fuller understanding of
the job.
I Care…Ambassadors talk to
potential recruits and apprentices
and inspire them to go ahead to
take up careers within the sector.

There are lots of benefits to
having your staff involved in
the ambassador scheme. You
get a chance to showcase your
business, motivate your staff
and attract the best people.
You could even save money on
marketing and recruitment costs!
Ambassador take part in
presentations, talks or
discussions, interactive group

activities, support information
stands at events, support work
experience placements, take part
in guided workplace visits and
participate in publicity and media
activities.
The overall aim is to raise the
profile of the care sector jobs
careers, to tell people about
career progression opportunities
and recruit and retain staff.

If you would like to register as an
employer and nominate a member of
your staff to promote your organisation, and the care sector in general, please contact Emma White,
I Care...Ambassador Coordinator on emma.white@suffolkbrokerage.co.uk or telephone 01449 720400.

The Suffolk Brokerage is an independent, non profit making organisation dedicated to raising care standards in Suffolk
by providing impartial advice, guidance and information to support the county’s health and social care sector.

How free advice gets results
The Suffolk Brokerage offers two free services to help care providers improve and sustain their provision of care.
One of them is a ‘health check’ for your
service, and the other is free business advice.
If you would like a free health check our
consultant, a very experienced adult social
care practitioner, will work with you and
benchmark your service against good practice.
They can also look at your identified area of
concern.
In partnership with Menta – the Suffolk
Enterprise Agency – we can offer business
advice and support to care providers.
Typically, services include business planning,
recruitment, finance and marketing but an
adviser will work with you to make the service
bespoke to your area of need.
You’ll get up to 16 hours of support on a oneto-one basis to work through an agreed plan.
This service is fully funded.
One care provider who has taken advantage
of this service with beneficial results is Ruth
French of Stowlangtoft Healthcare.
Ruth is partner and operations director at
Stowlangtoft Healthcare, a business she runs
with her mother and brother. It was founded
in 2010 and operates two period care homes
set in stunning gardens in Brandon and
Stowlangtoft.
Prior to joining the business she spent a
decade working for central Government,
including the Cabinet Office, so her expertise
has allowed her to take the lead in her care

Left to right: Roger Catchpole, Cath Catchpole and Ruth French from Stowlangtoft Healthcare

business’s policy development, training, and
implementation.
Ruth took up the offer of free one-to-one
support from Menta around the area of
business marketing.
She said: “As a small, independent provider
of two healthcare homes, we do not have
big back office functions. We have to be the
specialists in every area, and so we do need to
be able to reach out to get support.
“We had a visit from Leanne Castle from
Menta and she came and looked around the
home and talked to us about our business
priorities and where support would be most
effective.
“She was able to pair us up with a marketing
and communications agency as well as provide
useful routes into organisations such as Age
UK Suffolk, with whom we are now working in

partnership on our Care Home Open Day this
month and also the Big Chin Wag event they
run. We have made other local contacts which
have been really useful.

“We have beautiful communal
spaces here, and links with local
organisations means they can use
them as venues for their events.”
Stowlangtoft is currently receiving support
from Menta – having not yet used its full time
allocation – and Ruth hopes there will be
further benefits to the business.
If you are interested in accessing any of these
services, please contact us
on 01449 720400 or email
louise.whitley@suffolkbrokerage.co.uk

Next dates for Registered Managers meetings
If you would like to join our Registered Managers network, the next meeting is being held on Thursday 14th July, from
10am to 1pm. The guest speaker is Shirley deMouilpied of SOS-HR and it will be a talk on employment contracts. To
book, email Karen Perridge on karen.perridge@suffolkbrokerage.co.uk
All the meetings are held at Stowmarket Community Centre.
After July, the next two meetings are set for Wednesday, 14th September, 10am to 4pm, a virtual dementia tour
(please email karen.perridge@suffolkbrokerage.co.uk if you want to go, as places are limited) and Wednesday, 16th
November, 10am to 1pm, topic to be confirmed.
All sessions include an information sharing and good practice discussion over a sandwich lunch.

Get in touch:
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All change for apprenticeships
as new levy is introduced
A new apprenticeship levy is being introduced by
the Government in April 2017.
We recognise many care providers might be
worried about how that is going to affect them, so
we will keep you updated with information as it
becomes available.
The key thing to note is that not every business
will have to contribute.
Only employers with annual pay bills - their total
wage and NI costs - in excess of £3 million will
actually have to pay a levy.
The Government’s objective is to generate a £3
billion training fund for all post-16 apprenticeships
in England across all industry sectors, with the
levy providing a funding pot that any employer
can use.
If you do have to pay a levy, it will be 0.5% of
your wage bill, to be collected through the PAYE
system. But every employer will receive a £15,000
allowance to offset against the levy to spend on
apprenticeship training.

In terms of how it could affect the care sector,
there is a school of thought that it could be good
for it.
With the sector facing a skills shortage – with
ever more staff needed to care for an ageing
population – it will support the health and care
sector’s growth needs.
According to Care Home Catering magazine,
almost four million people who work in the UK in
the health and social care sector work for smaller
organisations.
This means they will not have to contribute to the
apprentice levy, but they will still have access to
funding.
Later this month, there will be information
about provisional funding bands and the
maximum amount of funding available for each
apprenticeship from April 2017. Also released will
be information on the level of support towards
the cost of apprenticeship funding - if you aren’t
a levy-paying employer - and the level of extra
payment you can get for hiring 16 to 18-year-old
apprentices.
Eligibility rules that set who you are able to spend
apprenticeship funding on, and where, and who
can provide apprenticeship training will also be
released this month.
Then later this year, there will be information on
the final levels of funding, government support,
16 to 18 payments, and English and maths
payments for apprentices and full, draft funding
and eligibility rules. Also, guidance on how to
calculate and pay the levy.
The Government has an employer helpline to deal
with questions about the levy.

Jessica Townley who started as an apprentice
and is now a qualified support worker.

You can email for help on nationalhelpdesk@
apprenticeships.gov.uk or phone 08000 150 600.

Introducing
My Care
Wishes
The My Care Wishes
folder is a development
on the yellow folders –
called My Advance Care
Planning documents – to
help people plan for the care pathways they want in
place at the end of their life.
The new folder documents and extends planning
to much earlier in someone’s life, around their
preferred place of care and death. My Care Wishes
also provides clear guidance on how an individual
would like to be cared for in an emergency situation.
My Care Wishes also captures wishes around further
active treatment and hospitalisation.
In a care home, My Care Wishes should remain
in the resident’s room. It means carers have key
information in one place.
It has been developed by the Clinical Commissioning
Groups in partnership with WSFTY Interface
Geriatricians, Suffolk County Council Adult
Community Services (SCC ACS), Suffolk Community
Healthcare (SCH) primary care GPs, St Nicholas
Hospice Care and the Suffolk EOL Network
stakeholders.
For further information, contact
Dawn Barrick-Cook on 01284 758031 or
dawn.barrick-cook@westsuffolkccg.nhs.uk

Rotational apprenticeships
Any employers interested in taking part in the next
rotational apprenticeship scheme should contact
Care Careers Suffolk Project Manager Emma White.
Last year new, one-year apprenticeships integrating
health and social care services were launched,
giving apprentices the chance to rotate their work in
different places, and to get experience of caring for
people in different settings.
Contact Emma on
emma.white@suffolkbrokerage.co.uk
or call 01449 720400.

Health coaching training
East Coast Community Healthcare is staging a
health coaching training session. Health coaching
is talking to people with long-term conditions in a
way that supports and empowers them to better
manage their own care.

On the courses, attendees learn tools and techiques
to use with patients that support behaviour change,
build rapport and help you challenge more skilfully,
as well as set goals, motivate and encourage
patients.

You must attend the two training sessions being
run – on 17th June and 1st July at Ellough Training
Centre, Unit 15, Ellough Industrial Estate, NR34
7TD.

For more information, email tracey.bullard@nhs.net or call 01502 718674.

The Suffolk Brokerage is an independent, non profit making organisation dedicated to raising care standards in Suffolk
by providing impartial advice, guidance and information to support the county’s health and social care sector.

Looking after the wellbeing of your business
We recently ran a series of training sessions for service providers.
They covered a range of topics centred around care businesses.
All the courses were free and were held
over the months of March, April, May and
June in three different locations – Bury St
Edmunds, Ipswich and Lowestoft.
Delivered by Menta and SOS-HR,
course topics included marketing your
service, your business planning and
cash flow, retaining your staff and an HR
masterclass.

Here are some comments we received from the business planning course:

We have received positive feedback from
attendees and are now in the process
of organising another batch of sessions,
taking us up to the end of the year.
They will probably be run along the
same lines again – but if you have any
particular topics you would like to see
covered to help
you run your care business,
please contact Louise Whitley on
louise.whitley@suffolkbrokerage.co.uk

“Very inclusive
and really
good.”

“It was reassuring in that I
am doing this the right way and a reminder to review my
business plan.”

“Thought-provoking
and good ideas for
improving the service.”

“Very positive training
and trainers. A good
opportunity to learn and
discuss ideas.”

“Interactive and
facilitated well.”

Accessible information for people with disabilities
Making health and social care information
accessible to people with disabilities will be law
from the end of this month.
A new “Accessible Information Standard” has been
developed and all organisations that provide NHS
or adult social care must follow the standard by law
by 31st July.
The standard aims to make sure that disabled
people have access to the information they can
understand, and any communication support they
might need.

This includes things like large print documentation,
Braille, easy-read and via email or by offering British
Sign Language (BSL) or support via an interpreter or
an advocate.

• Highlight this in a person’s file and explain how
the needs should be met
• Share information with other NHS and social care
providers, with permission to do so

The standard also means organisations must do five
things:

• Make sure people get information in an
accessible way and communication support

• Ask people if they have any information or
communication needs

For more information look at
www.carewisesuffolk.co.uk
and Disability/News and Developments.

• Record the needs in a set way

Safeguarding
app

New training guide
A new 60-page training guide has
been published by Skills for Care,
called Ongoing Learning and
Development in Adult Social Care.
It is designed to support
employers to consider when
their workforce should, or
must, refresh their learning and
includes a list of recommended
minimum learning and
development areas in which

adult care workers should be
competent, as well as how
and when learning should be
refreshed and the statutory
requirements regarding worker
training and competence.
There is also a section for
employers on how to support
both care and non-care workers’
learning and development.

You can find the new guide by
going to www.skillsforcare.org.uk
and searching on the learning and
development menu for ongoing
learning and development. Skills
for Care has produced
a list of frequently
asked questions
Ongoing lea
and develop rning
accessed from the
ment
same webpage.

NHS East of England has
released a free app for
Apple and android which
you can find by searching
NHS safeguarding. You can
also find the web version
at www.myguideapps.
com/nhs_safeguarding/
cam/
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